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BRIGHT POWER HOMEPAGE 



BRIGHT POWER INTRODUCTION 

 Energy Management Partner for our clients 
 

 Services include Auditing, Benchmarking, Solar 
Design, Construction Management, Procurement 

 
 Focused on large multifamily properties in New York 

 
 9 years old 

 
 50+ employees 

 
 Based in downtown Manhattan 

 



Data Driven Change: Where is the Energy going? ENERGYSCORECARDS (SUBSIDIARY OF BRIGHT POWER) 



ENERGYSCORECARDS BASICS 

 Multifamily Benchmarking Online Tool 
 

 Peer Grading  
 

 4 years old 
 

 Half a Billion square feet benchmarked 
 

 49 States 
 

 5000 large multifamily properties 
 

 > 1.5 million utility bills 
 



Data Driven Change: Where is the Energy going? THE EPONYMOUS SCORECARD 



MULTI-YEAR COMPARISONS 



WHAT HAPPENS WHEN BOILERS GO BAD…. 



PORTFOLIO DASHBOARD 



PORTFOLIO YEAR TO YEAR COMPARISON 



A MILLION GRAPHS… 



NEW YORK’S LOCAL LAW 84 



 All Properties over 50,000 sqft must benchmark in EPA’s Portfolio Manager 
every year 

 

 Fines are $500 a quarter for non-compliance 

 

 All submission and reporting done using EPA Portfolio Manager 

 

 Great success three years running, minor blip this year with security 

 

 Created hundreds jobs in NYC 

 

 Starting to trigger action, owner’s who had never thought about this before. 
Local Law 87 is bringing that home.  

NEW YORK’S LOCAL LAW 84 



THE BENCHMARKING PICTURE SO FAR 



THE BENCHMARKING PICTURE SO FAR 



THE BENCHMARKING PICTURE SO FAR 



RESULTS BY SECTOR FOR NEW YORK 



HOW WELL DID NYC COMPLY? 



THE ROLE OF CONSULTANTS 



HOW DID THE CONSULTANTS COMPARE TO EACH OTHER? 



CURRENT PROBLEMS WITH THE NY PROCESS 

 City’s list of buildings is not accurate 
 

 Utility companies only partially cooperative 
 ConEdison aggregates challenging 
 New ConEd logins 
 AMR registration 
 Utilities don’t think of buildings the same way as the city 

 
 Violation challenge process non-transparent and slow 

 
 Tenant data difficult in multi-building lots 

 
 Commercial tenant reporting 

 
 Need Official Confirmation Notice of submission 

 
 
 



DATA DRIVEN CHANGE 



OVERALL RESULTS: 
 DAGUM, BURR, GAMMA? 



DATA DRIVEN CHANGE: DOES AGE MATTER? 



DATA DRIVEN CHANGE: DOES FUEL MIX MATTER? 



DATA DRIVEN CHANGE: DOES SUBSIDIZED HOUSING MATTER? 



DATA DRIVEN CHANGE: WHY IS NEW YORK SO BAD? 



DATA DRIVEN CHANGE: THE SMALL BUILDING PROBLEM 



DATA DRIVEN CHANGE: ECONOMIES OF SCALE - HEATING 



HOPES FOR THE FUTURE 

 Multi-year studies of existing buildings, best improved scores etc 
 

 Utility company integrations, DEP(municipal water) has started in NYC 
and many others around the country already integrate.  
 

 Central database as a reference for more building metadata, violations, 
could be hosted in Portfolio Manager or on a 3rd party sites 
 

 Multifamily score, both a blessing and a curse for consultants like us. 
(mostly a blessing). 
 



FRIENDS OF BENCHMARKING QUESTIONS 

“Second Year White Paper” written by Adam Hinge, Sustainable 
Energy Partnerships and Michael Bobker, CUNY 
 
 “What are the right metrics to measure building performance?” 

 
 “What can we learn from the metrics we have?” 

 
 “What are the next steps for existing metrics?” 

 
 “What’s needed to focus attention and raise awareness?” 
 



About Bright Power: 
 
Bright Power is an Energy Efficiency Services Company that has been providing energy 
solutions, auditing and benchmarking services to New York City and the rest of the 
country for 9 years.   
 
About EnergyScoreCards: 
 
EnergyScoreCards is Bright Power’s building benchmarking web software. Currently it 
covers nearly 500,000 multifamily units or nearly 500 million square feet of residential 
space in 49 states. Go to www.energyscorecards.com for more info.  
 
About Conor Laver: 
 
Conor Laver is Vice President at Bright Power in charge of the Analysis and Software 
division.  

http://www.energyscorecards.com/

